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Uy ban chiing khodn Nha nude
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Kinh thua Quy cé déng!

N&am 2022 cho thdy nhiing diu higu tich cuc clia nén
kinh t& Vigt Nam vdi téc dé tang trudng GDP dat 8,02% -
miic cao nhit trong giai dogn tir 2011 - 2022, Nén néng
nghiép tiép tuc cho théy vai trd try dd cio nén kinh t8
khi duy tri tdc dé tang trudng dn dinh, dic bigt kim
ngach XNK cia nganh can méc lich sirdat 53,22 ty USD
tdng 9.3% so wdi nam 2021, théng du thuong mgi todn
nganh dat 8,5 ty USD, tdng 30% so vai cing ky, ddng
gdp chd luc (chiém khodang 77%) trong t8ng gia tri xudt
siéu cla ot nén kinh t& nam 2022,
B&n conh nhing yéu td tich cyc cia nén kinh t& thi
VINASEED viin phai ddi mat vai rat nhidu kho khén trong
ném 2022 khi tinh hinh bién ddi khi hau tiép tuc dién
bién phiic tap anh hudng truc tiép dén hoat déng sdan
xudt kinh doanh clha Cong ty vdi dia ban trai ring khip
ca nudc, Chi phi wat tu ddu vao téng cao, trong khi gid
ca diu ra khdng ting tuong xing khién ty 1& b rudng
gin téng nhanh chdng, ngudi dan khéng mén ma vai sdn
xudit néng nghigp. Lai sudt lién tyc tdng coo ciing khién
viéc gidi ngdn vén khdch hang vé ddi tac cuo VINASEED
tré nén khd khéin khing chi trong nam 2022 ma cén tiép
tuc tac déng rét 16n dén hoat ding cuo Céng ty trong
néim 2023. Trude nhing khé khén dé, bang sy nd luc
khong ngimg, tdn dung moi co hi, t8 chuc SXKD, ddy
manh cac hogt ding chéim sdc khdach hang, tao dung
nhu céu tir dugi [&n, VINASEED ti€p tuc khing dinh vi thé
Tap doan Nang nghiép cé quy mé va thi phan lan nhat
nganh giding ciy tréng Viét Nam vai két qua kinh doanh
trong nim 2022

+ San lugng: 105.000 tén, chiém 21,2% thj phan gidng

cly tring Viét Nam.
* Doanh thu: 1,889 ty déng;
* Lgi nhuén trudc thug: 266 ty ding, tang trudng 4,8%
80 voi Cong ky.

Nam 2022, VINASEED vinh dy ndm trong TOP 500 doanh
nghiép cd Lgi nhudn t8t nhédt Viét Nam va TOP 10 doanh
nghiép niém yét o6 ndng luc quan tai chinh t8t nhét san
ching khodn Viét Nam cing nhidu gidgi thudng coo quy
khac ghi nhén che nhirng néd lyc cua Céng ty trong ném,
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THONG BIEP cua CHU TICH
H0| DONG QUAN TRI

Kinh thuo Quy cé déng!

N&am 2023 dudc ddanh gid tiép tuc 1a ndm cé nhidu khd
khan, thach thuc ddi vdi Vinaseed khi sic ép lom phat,
gic xéng ddu, nguyen vat lidu diu voo van & mic cao
anh hudng dén higu qua san xubt néng nghiép; viéc
tifp cn nguén vén dédi vai hé thing déi tac va khach
héng tiép tuc khd khan, Diéu nay anh hudng ldn dén
viéc thye hign myc tiéu kinh doanh cua Cong ty trong
nam 2023. Tuy nhién, Vinasead xac dinh nd lyc hét sic,
tan dyng moi co hdi phan ddu hoan thanh myc tiéu
kinh doanh ném 2023 cy thé;

+ Doanh thu: 2.200 ty ddng tang 16,5% so vdi cling ky

* Lgi nhu@n trude thud: 290 ty déng tang 9,0% so vdi

clng ky.

D thye hign thanh céng muc tigu déay thach thic nhw
trén ddng thai duy tri tdc dd tdng trudng, HGi déng
quan tri & tap trung voio 4 nhom gidi phap chinh:

Méat La, tidp tuc tai cdu tric t8 chuc toan ba Tap dodn
theo hudng chuyén mén hda séiu nham giam ddu mai
trung gion, t8i uu hda ngudn lyc trong toan Tap doan,
Trong daé:
+ Bdi mdi mé hinh téng trudng vdi nganh chinh la
giéng céy tréng bang cdc san phdm KHCN, tap
trung néing cao ty trong rou va ngd dé nang cao ty
sudit lgi nhudn, Cing voi dé, ddu tu phat trién néng
nghiép theo chudi gia tri d& md réng quy mé kinh
doanh,

+ Tap trung ddu tu manh vao co 56 vat chat va hoaot
déng RE&D dé ndng cao ndng lyc canh tranh, phat
trién cac dong san phdm mdi vai phd thich nghi
réng, khd nang chdng chiu tdt, thich tng vdi hién
d8i khi héu,

« D8I mdi céng tac truyén théng, ung dung da dang
hinh thie maorketing, khai thac t8i da hoat dang
truyén théng s8 nham day manh kha nang tiép can
va do dang héa trdi nghigém khdch hang, 18y khach
héng lam trong tém.

Hai la, xdy dung cd ché thu hat va gitr chan nguédn
nhéan lyc chét lugng coo, dac biét déi ngl chuyén gio

céng nghé, tip trung doo tgo, cdi thién moi
truding laa déng va néng coo dai séng che can bd
cong nhén vién, xay diung nén tdng gan k&t gido
Cang ty va ngudi loe déng.

Ba la, md ring quon hé hap tdc quic té vai cac
vién, truding va Tap doan 18n trén thé gidi nham
tan dung thé monh coo déi tac, dac biét trong
linh vyc R&D, dé ddy nhanh tién dé phang thich
san pham chét lugng, gidu ham lugng cong nghé
coo dap Ung nhu ciu thi trudng,

Cudi cling, trén nén tang khung chuyén déi 58 da
duge by dung ndm 2022, thuc hién dua hé sinh
thei chuygn déi 8 vao van hanh chinh thic trong
ném 2023, Ung dung céng nghé trong linh v
quan tri hé trg céng tdc didu hanh theo thai gion
thyic, tigt kigm chi phi, t8i uu héa van hanh, Ting
bude x8y dung van hoo doanh nghiép thich dng
vadi cong nghé s, too méi truong quan tri cong
khai, minh bach, tang cudng sy hgp tac, ndng cao
kha néing ra quyét dinh, phén déu trd thanh Bon vi
tién phang treng nganh gidng cay tréng thyc hién
g6 hda totin bd hogt déng san xudt kinh doanh,

¥in thay mat Héi dong quan trj va tap thé ngudi
loo déng Vinoseed, gii 14i cam on chan thanh
nhét dén Quy cd déng, nha dau tu, ban hang, dbi
tac da ing hd, tin tudng va déng hanh clung Céng
ty trong sudt hinh trinh phat trién viio qua,

Kinh chic Quy vi va gia dinh nhiéu sic khae,
hanh phic va thanh céng!

CHU TICH HBQT
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54 01 Luang Dinh Cla, Phudng Mai, 0. Bdng Da,

Vietnam Mational Sead Group ISC
Hé Néi, Vigt Nam

NSC (nidm yét tai HOSE tr 21/12/20046)

Ba Trén Kim Lign - Chi tich HDQT

s vinasead. com.avn

(84) 24 38523294
(84) 24 38527996
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Tén tiéng Anh

Tén cong ty vidt tat
Ma chiing khodn
Bai dién phap luat

Tru 5d chinh
Dién thoai
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THANH LAP NAM

LICH SU HINH THANH ~
VA PHAT TRIEN 1969 —

thanh sém nhat va dong hanh
clng su phat trién cla nganh

. S T i6ng ey tréng Viét No
Quad trinh phat trién clung giéng ey tréng Viét Nam

nganh néng nghiép Viét Nam
2019

Tai efu tric theo mé hinh
Tap doan, d8i tén thanh

m céng ty CP Tap doan Gidng
cay tréng Viét Nom, s8 don
. i thi i i,
Migm yét trén HOSE, i Vi tanfviBn: 33 ddr vy
. md CK: NSC
1989 ' :

ChuyEn ddi céng ty Gidng

Thinh 18p cong ty Gifng céy cay tréng trung wdng 1 thanh
1978 tréng trung uEng | tén co 58 cing ty cf phin Gidng cdy
| tdch céng ty thanh céng ty tréing trung uong.
Thanh 19p céng ty Giéng giting cfy tréng trung wong 1
Gy tréng trung uang va cong ty gidng cdy tring
trung uong 2 (nay la céng ty CP
Gidng cay trang mién nam).

Thanh Lap trai gidng lua
cdp | - true thubc Bd
Mong nghiép wi PTNT

Thanh l6p ndm 1968, tign than La troi gidng cdp 1 truc
thudc B& Nang nahiép v Phéat trién néng than Lu doanh nghiép kinh doonh cde sdn phém khoa hoo Sau han 50 n@m xay dung va phat trién, dac bigt
( i, © ﬁncj ty xGc dmh hoot ddng vé nghid nhiing budc tién manh mé& ké tir khi cd phin hda

Thai ki doanh nghiép nha nudc hoaot déng bang van our Iy C gleledy n (ném 2004), Cong ty khang dinh vi thé trd thanh

ngfn sach va theo ké hooch héa nha nude gioo, Quy L . LH Ll o dé phdt trién v tép trung mo cong ty cd quy md va thi phén Lldn nhét naanh gidng

mé& nhé, khoa hoc céng nghé con chua phat trién, ngubn luc dé dau tu, ciy trong Vigt Mam, thing guo hoot dang san 'I.Jf'lt

san phiim chid y8u 1 gitng LUa thudn, cong ty da trdi Mhing bude chan dbu tién trén con duting déi mdi kinh doanh, Céng ty da gdp phan nang cao d4

gua giai doan khd khan cing nén néng nghiép nudc déy khé khan, thir thach, vdi s8 vdn didu L& ban ddu Tt mét don vi chi kinh doanh gidng Lia phd théng dén ngudi ning dan thing qua hinh thuc boo tiéu 30

nha. Co thé ndi gquang thdi gian nay chinh LG thai ky chi ot 13,5 ty ddng, co sd vat chit loc hau. ey r'fil'lil nam Gt 1r'I l'& s xulit kinh 1 trin phdm vdi hang chuc van hé dan khap cd nudc;

uom mam vé dao tac nhén lue chi chédt cing nhu L g duo 3_ rén 1T hd san xudt da duoc dao tao nghé, chuyén gioo cf

té&m nhin vé khoa hoc cing nghé cua Cang ty ¢ . Mgaoy sau khi cd phiin héa, céng ty da tap trung cong

ngtnh gifng. tac kign toan té chic bd may, cong tac guan tri Cd NUaC., ddi tu duy san xudt tir tu cung tu cAp sang s4
doanh nghiap, <ty dung 36 ngld cd trinh do, ky cudng hang hoa guy ma ldn hinh thanh coc lang nghé cf

Ngoy 10.11.2003 eéng ty chinh thie chuyén déi hinh vi day ap khat vong vudn Lén chinh phue nhing dinh }En nay quy mé cla cdng ty cé nhing budc tang nghé, phat trién nang thén mai.

thu 4 hilu song céng ty o phdn theo Quyst dinh a0 mdi, nd lue khéng nglmg mang tri thie khoa hoc - g v -'.' : ko 2. 02‘5 tY dﬂng

029,/0D-BNN clo bd Néng nghiép we Phat trién wi edng nghé hién dai, gép phdn ndng coo déi sdng win chi don v| thanh

ndng thon. va thu nhap cho ba con ndng dan. i -

II:IHC': TiM L"Hunr VE TAP BOAN BAO CAD THt.rdNﬁ mFR 2z
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TAM NHIN, SU MENH,
GIA TRI COT LOI

14

50
C&h:

TAM NHIN

vinaseed phdn dau trd thanh Tap dodn cung cdp cde gidi phdp phat
trién ndng nghiép bén ving hang ddu Viét Nam, thue higén gic mo cdi
thién thu nhop va didu kién séng cdo ndng din Vigt Nam

SUMENH

Bang téit cd tinh cdm, trdch nhiégm clo minh vai cude séng, con Ngudi vi
x@ hél. Vinoseed com kit mong dén cde gidl phap phdt trién ning
nghiép bén ving nhim thue hién gifdc mo cdi thién thu nhap v digu
kidn séng clo néng dén Viét Nom

GIA TRI
cOT LOI
NUINASEED

A MEMEER OF THE PAN GROLWP

THONG TIN CHUNG VE TAP DOAN
MWW VINOESSC.COMLYN

MO HINH QUAN TRI VA CG CAU TO CHUC

MO HINH QUAN TR

Thai ki doanh nghiép nhé nude hoat déng béng viin ngin sdch va theo ké hogch hda nha nude gioo.

Tir 2004 - nay: Chuyén ddi hinh thic sd hiru sang céng ty of phdn theo quyét dinh 5029/QD-BNN-TCCE clo bd
Nang nghidp va Phat trién ndng thén, Céng ty duoe té chie va didu hanh theo mé hinh cdng ty of phdn, tubn

thu theo cac quy dinh Phdp Ludt.

cO CAU TO CHUC

pAl HOI DONG CO DONG

TONG GIAM BOC

PHO TGD
. TR1 HE THONG

PHOMNG PHONG
NHAN SUHC

TC KE TOAN

BAN
KIEM SOAT NB

PHONG
KH BAL TU

F"_';f_"-u_
MHA MAY
THUONG TiN

HOI DONG QUAN TR
Ll

PHO TGD
K'Y THUAT SAN XUAT

PHONG
SAN XUAT

i---+ vRDC PHia BAC

p— -,

L. VRDC PHIA NAM

1]

BAD CAD THUONG NIEN 2022
wikew Winasead.com.vn
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CAC CHINHANH, CONG TY THANH VIEN

CAC CHI NHANH. CONG TY THANH VIEN

1. Tru sd chinh:

Bia chi: 56 1 Luong Binh Cha, Phuong Mai.,
Bdng Da, Hi M.

2. Vinaseed Ba Vi
Bic chi; X8 Béng Quang, H.Ba Wi, Hd Néi.

3. Vinaseed Ha Nam

bia chii KCN Bdng Van 1, TT.Ddng Van,
H.Dury Tidn, Ha Mam.

4. Vinaseed Thai Binh
Dio chi: Xa Péng Hop, H.B&ng Hung, Thai
Binh.

5. Vinaseed Thanh Hoa

Dia chi: X& Dinh Tubng, H.¥an Binh, Theanh
Hi.,

6. Vinaseed mién Trung

Dia chi: 88 11, Trén Nhét Dudt, P.DAI Cung,
TP.Ninh, Nghé An.

7. Vinaseed Tay Nguyén

Dia chi: Xdm 4, x4 Eatu, TP.Budn Mé Thudt,
Diék Lak.

8. Trung tédm nghién clu va phat trién

Tdp doan Vinaseed (VRDC)

Dia chi: 58 211, dubng Ba Thién, Ap 5, xd
Pherm Van Céi, Ci Chi, TP.HCM.

9. Vinaseed Thuting Tin

Dio chi; 350 Tron Phd, TT.Thudng Tin,
H. Thudng Tin, Ha N

THONG TIN CHUNG VE TAP DOAN
16 :
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10. Van phong tai tinh Udomxay - Nudc 04
CHDCND Léo
Bia chi: Tinh Udamxay, nuac CHDCND Lao .
11. Céng ty TNHH Liia gao Viét Nam
(Vinarice)
Bia chi: CCN Trudng Xuan, H.Thap Muti, Béng Thap.
12. Cong ty cb phén Giéng céy tréng ” IR
mién Nam (SSC) .
Bia chi: 282 Lé Vian 57, Phubing 1, @.Tan Binh, LA
TP.H& Chi Minh, - -

" Hoi
3 HOANG SA

13. Céng ty CP Gidng cdy tring TW
Qudang Nam (QSC)

Bia chi: Km 943, QL1A, Xa Dién Thang Bac, TX.Dién Ban,
Guang Marm

14. Céng ty c6 phén Ging céy tréng
H& Tay (HSC)
Bia chi: Phuing Phi Lam, Hi Déng, Hi Ni,

CAMPUCHIA

—y
)
e |

15. Céng ty CP DT va PT Ndéng nghiép
céng nghé cao Ha Nam (Hanam Hitech )
Bia chi: ¥Xom 2, xa Nhan Khang, huyén Ly Nhan,

tinh Ha Marm. :
i

16. Cong ty TNHH Déu tu vé XNK ndng san
Viét Nam (Vina Agrifood)
Bja chi: CCN Trudng Xubn, H. Thap Mudi, Déng Thap.

[
TRUONG SA
- 4



NHAN SU CHU CHOT

HOI DONG uu,&hITFe! NHIEM KY 2022 - 2026

Bé Tréin Kim Lién
Chi tjoh HBGT

Trinh d: C1f nhén Kinh t&, cu nhéan Ludt

Quad trinh cong tac

1960 - 1982  Gidng vidn trutng Dol hoo Kinh 12 qubc diin Hb hai
1962 - 1995 Tig ly Gidrm 38 Ndng trudng Ddng Gioo

1995 - 1998  Trudng phéng Kinh deanh XN MSng CN Déng Gioo
19946 - 1997 Pt Gidinn didic XN Nang CH DEng Gioo

1997 = 1998  Phd Gidm ddc Cong ty The phm X5 Ddng Gioo
1998 - 2000  Phd Gidm doc cong ty Wit 1L vl XNK - TCT Rou gud VN
2000 - 2004  Phd Gidmn dGc cang ty Gitng oy trding T

2015 = 20200  Fhd Chil tich HDGT S5C

2004 - 2020  Chad tich HDQT, Tong gidim doc Vinaseed

2020 - nay Chul tich HDGT Vinasead, S5C, Vinarice

B THONG TIN CHUNG VE TAP DOAN
1 WALV o eed . Comuwn

Bé Lé Thi Lé Hang
Phé Chi tich HDQT

Trinh dé: Thoc sy Tai chinb

Qua trinh cing tac

1999 - 2007

2007 - 2010

2010 - 2022

2022 - nay

2015 - 2020

2012 - nay

Chasydn vign phéin tich cdp coo
cing ty Cuan ly Guy W, P
Stewart, Naw York, LISA

G &dc khdi Phén tich wi Tu
viin ddu tu, Tro Ly Chi tich HDOT

cing ty CP Chueng khoan Sai Gon
(251}

Téng giam e Cong tv TNHH
Dudn by Guf 551 (SSIAM)

G ddo chidin luge Gong ty CP
Civimg khodin Sal Ghn (551,

P Chi tich didu hanh S51a8
Chii :jch HEQT S5

Pt Chl tich HEGT Vinoseed

Béi Nguyén Thi Tra My
Thénh vién HDQT

Trinh d&: Thac sy quan tri kinh doanh

Qua trinh cong tac

1993 - 1998

1995 - 2012

2007 - nay

2013 - nay

2016 - 2021

2016 - nay

Tray Iy TGO bl Cang by
infarnotional Businass Advisor

Gidm doc té chinh kg Phd TGD
ciing ty Biomin Vigt Nom

Chi tich HDGT kigm TGD ciog ty
CPCSC Vigt Mom

Fhd Chi tich HDQT, Téng gidm
e Tha Pan Group

Chid tich HBGT Fon Hulic

Ch tich HDGT Fan Fanm

Fha Cha tich HRQT CTCP Thwic
phfi Soo Ta (FMC)

Thanh vién HEGT Vinosesd

Ong Nguyén Quang Trudng
Thanh vién HPQAT, Téng gidm déc

Trinh d§: Thoc sy Tai chinh

Qua trinh cdng tac

2011 - 2012

2012 - 2013

2013 - 2017

2016 - nay

4/2017 -
&,/2020

2019 = nay

T/2020 - nary

2203 - maxy

Chiy&n vign phan tich t chinh
oiing ty TNHH QL aquey FET

Chuyén vién khd khdéch hang td
chiic - H VietinBonk

Gidrn ddc K& hoach & DA tu
vinosesd

Théinh vign HDQT Pan Fairm, Chi
tich HBGT Honom Hitech

Thanh vién HBGT, Phé Tang gidm
ddc Vinoseed

Thinh vién HDTV Vinance

Thiinh vign HDOT, Tdng gidmn ddc
vinosesd, Chi tich HOGT GSIC

Chi tich HETW Vina &grifoad

Ba Nguyén Ngoc Anh
Thanh vién HDQT

Trinh dé: Thoc sy Tai chinh

Quad trinh céng tac

2005 - 2010

2011 - 2019

2017 - may

2019 - 2021

2019 - nay

2020 - nay

&/2021 - nay

2022 - nay

BAO CAD THUONG MIEN 2022

NiGn wign kbl Dich v Ngin
hiing BAu tu - Chi nhdnh CTCR
Ciing khodm Shi Gon tai Hb N

Giam dic khu wic phia Boc -
K dich vu ngdn hing DA W -
Chi nhanh CTCP Ching khodn
Sk Gon o H& NGl

Thémby vidin HEGT CTCP PAN Form

Gigm Dic Khéi - Khdi dich w
ngpfin hiing Déu tur kigmn trg Ly Civd
tich HEGT - CTCE Chaimg khodn
L

Thamh vign HBGT CTCP Khi Héo
Larg Mign Narm

Thinh viédn HBGT CTCR Phyc Wy
ML Dt Shi Ghn

Thénb vidn HEGT CTCP Bibico

Téng Giom &dc Cong ty THHH
Qudn I QU 551 (SSIAM), Thanh
vign HBOT Vinosesd

19
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BAN KIEM SOAT

NHIEM KY 2022 - 2026

BAN TONG GIAM POC

Ong Nguyén Anh Tuéin
Trudng ban Kidm soat

Trinh &&: Thao sy Thi chinh
Mgdn hang

2008 - 2010

Trusrug nibden Kilfm todn, obng by TNHH
KPRIG Wit o

2010 - 2011

Chuyén vién kil dich wwngén hang ddu
e, CTCP Chirg khadn Bai Gan (55()
2012 - 2016

Pho phing dich v kiém todn, thdm dinh
KRG Wit Mam

2018 - 2046

Chuyén vkn coo oip phin tich & chinh
Thez Pan Graup

2016 - 20147

Thianh vién BKS oing ty CF XME Thiy edn
By Trap

2017 - 2018

Gidm i win hiinh Pon - Hullc

42018 - 2022
Thinh viters HEOT Peary - Hulic

10,2018 - 4,/201%
Thiinh vién BES 85

2018 - 2022

Thu ky HEBQT, Truding phang Tai chinh
PAN Group

4 /2019 = &/2020

Thiinh vilkr BES Vinosesed

& 2020 - nay

Truding BES Vinasead

2022 = mory

Gidrm 38e bl chink PAM Farrm

Chi tizh HDGT PAM Hullc

THONG TIN CHUNG VE TAP DOAN
20 WA VINOEEad. COMm.YN

Ong D& Tién S§
Théinh vién ban Kiém sodt

Trinh dé: Thoc sy Kinh té

2000 = 7,/ 2000
P gidm g Vinosead Bo v

B,/2000 - 372001
Pihd phibng Kinkh doanh Vinassead

2001 - 2004
Trundng phang Kinh doecnb Vinoseed

2004 - 2010

Uy viéin HDGT, Trudng phéng Kinh doanh
XME Vinoseod

2010 - 2012

Uy widn HENIT, Chil tich BCH Céng dodn
Vinasead

2010 - 2014

G déc Kinh doonh Vinoseed

2016 - 3/201%
Gidarm doe Vinasoed Quadng Mam

B/2019 - 62020
Téng gidm dbc 55C

2012 = noy
Thcanky wilin BES Vinosoed

Ong Lugng Ngoc Thdi
Théinh vién ban Kidm soat

Trinh d&: CU nhén kinh té dai hoo
ETQD HN

205 = 2018

Mhdn vian Kidm todn, Trudng nham Kidm
todn Cang ty TRNHH Ernst & Young

WISE Nam

2018 - 2020

Chuyén vién Phiin thch dfu tu Céng ty CP
T dodin PAN

2000 - noy
Chuyén vidn phan tich Coo ofip Céng ty
o phdin PN Forrm

27/472021 - nay
Thiinh vige BKS Vinoeead

Ong Nguyén Quang Trudng
Thénh vién HDQAT, Téng gidm dbc

Trinh d&: Thac sy Tai chinh

2011 - 2012

Chuydn vign phdn tich tl chinh cdng ty

THHEH QL cuf FRT

2012 - 2013
Chuylin vign khii khach hong 9 ohds -
MH WiatinBank

2013 - 2017
Giam dde Kit hooch & Béu b Vinoseed

2014 - noy
Thinh wién HDOT Pan Foarm, Chi tich
HEBGQT Hanarm Hitech

4/2017 - &,/2020
Thanh wién HEOT, Phd Tang giden ddc
Vinasaed

2019 - nay
Thinh vign HETY Vinarkca

7/2020 - noy
Thanh vign HDGQT, Tong giam ddc
Vinasaed, Chil tich HEGT GSC

2/2023 - nay
Chu tich HETY Vina Agrifood

Ong Duong Quang Séu
Pha Téng gidm dbc

Trinh d&: Thac si ndng nghiép

1998 - 2002
Cian bd stn xudt Vinossad HO Nam

2002 - 2008

Cdin bé sdin Ut cang ty CF Hung Mang
2005 - 2010

Cian béd sdn xuat Vinaseod

2010 - 2013

P phing san xudt Yinosaed

2013 - 1016

Gicarn dide sdn xudt 1 - Vinoseed

Z2/2019 - noy
P Tng gidnn dic Vinosaed

Ong Pham Trung Diing
Phd Téng gidgm dic

Trinh d&: Cd nhéin QTED

2001 - 2003
Mhdn vidn Kinh doonh cdng ty €ono
Vgt ham

2003 - 2005
Mhidn vidn phang Tang bep Vinoseed

2006 - 2004
Gldrm sdt bdn hing cing ty Pnoco

2006 - 2009
Gitirg vidn khoc QUMM vl 50 bid, Hoo vidn
Hanh chinh GG

2009 = 2010
Thurky HEGT Vinosoed

2010 - 2011

Phd Gidm dibc Mhbin sg hanh chinh
Winosoed

2011 - 4/2017
Gldrn ddc Mindn suhiinh chinh Vinoesaed

1/2048 - 2/2020
Gidrm 38 Hanarm Hitech

2020 - 032022
Gidm dde Mhn s vinasead

42017 = nay
Phid Téng gitrm dée Vinoseed

BAO CAD THUONG NIEN 2022
WW WL VInGseed comuyn 21



NGANH NGHE KINH DOANH

NGHIEN CUU, CHON TAO, ‘
SAN XUAT KINH DOANH GIONG CAY TRONG

Vinaseed nd luc hét minh thaa dudi su hotn thign va Lién tue edi G]dNG LUA

tidn khéng ngiing dé8 ndng coo chdt luong san phdm vi hidu qud ) ) :
trong moi hoat ddng, dem d8n cho mei ngudi dén Viét Nam nhing Vinaseed tdp trung nghién cuu, phdt trién cac dong san phim nang sudt,
san phdm gid tri gia tang Ldn nhét vdi chi phi hop 1y vh an toén cho chiit lugng virgt trdi, oo khd nding thich tng vai bign di khi hau toan cou,
siie khie con nguli. Nam 2022, cdng ty san xudt vl cung dng ra thi tiflp ofn xu thé clo thé gidi vé chudn san pham an todn va chéat lugng,
truding han 100.000 tdn hat gidng cay tring coe loai tuang duang

hoin 2 trisu ha gieo trdng. Bé gidng lia chu lue cua céng ty, dong chiém wvu thé trén thi trudgng co

thé ké dén nhu:

Gifng lta thufin ndng sudt, chét lugng: Thigén wu B, VNR20, VNREB, Khang
dtin DB, Dy Huong 8, Bac Huong 9, Hudng Chéau 6, ... dic biét cd hai gitng
Win tham phye vy xudt khdu sang thi trudng chau Aw Bai Tham B, Tham
RVT. Gitng (0o lai Thuy huong 308, KC06-1, TH3-4, HC1,.,

Lo Du Hugng 8
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Lia Huong Chéu & Lia Déi Thom 8 " Lia loi Thuy Hudng 308
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A

GIONG NGO
Cong ty dang L don vi chi phdi thi truding ngd thue phim Viét Nam,
sdin phim cd khd nang conh tranh rdt coo véi coc thp dodn nude ngodl

+ Gidng ngd ndp Loi:HNEE, HNEB, HNSD, HNG2, CX247 new super, ...
+ Gidng ngd duding lai: VNS, VNSS,
+ Gidng ngd ta loi: 55C131, 55C657, S5C2095. ngd sinh khdi S5C5846, ..

$SC557 4 SSC586

BAD CAD THUGMG MIEN 2022 2 5
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NGANH NGHE KINH DOANH

GIONG RAU QUA

+ Cdc gidng béu bi Lai: bi da Super Goldstar 999, bi xanh F1 Taka, bi xanh Fuji 868,
bfiu 500 Mew Star 99, ...

+ Gidng dua: Dua dua hiu khéng hat Réng D& 118, Lucky 01, cac gidng dua Ludi
Golden Honey, Green Honey, dua chudt Sakura, ...

+ Gifng dt vb ch chua lai: Gidng 6t cay s8 20, &t chi thidn VNS358, &t chi thigén
VNS148, ed chua chiu nhidt, dau xanh DX208, ...

Cac gitng rau qua lai cln céng ty rit da dong, phue vu khéng chi tigu dung ha gia
dinh mé con ddp Ung cho edng nghiép ché hién, gidp cho ba con nang dan coé
nhidu lua chon. Bac biét gidng bi dé Super Goldstar 999 vdi nang sudt coo, dac
rudt vi chit lugng vuat trdi da giip cace tinh Son La, Gia Lai trd thanh nhing ving
san xudt hang hda ndng san xudt khdu Ldn.

Bi xanh Super Goldstar999

v inaseed. comwn | " WAL VinaEee oL n
h

THONG TIN CHUNG VE TAP DOAN ] BAD CAD THUOIMNG MIEN 2022
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NGANH NGHE KINH DOANH SAN KUﬁ{T:I{INIﬁ DOANH NONG SAN

THEO CHUOI GIA TRI

Duta trén uu thé truyén théng, kinh nghidm. sbe manh cdng nghé, ddi ngl, ha tdng, mang Ludi san xudt v téu
thu. Vinoseed da tép trung xéy dung chudi gid tri LWia gao tirnghlén cdu - Canh tde, san xudt - Sou thu hoach -
Thuong mal. Tap trung phén khic ndng san thuong hidgu, an toedn, truy xudt ngudn goe rd riing

CHUYEN GIAO DICH VU KY THUAT NONG
NGHIEP UNG DUNG CONG NGHE CAQ

MNghién elu Ung dung cing nghé gen., cing nghé t& baa, vat
lidu mdi trong chon tao gidng cay trdng, quy trinh canh tae,
ehé phdm sinh hoe, edng nghé bao quan sau thu heach... d8
thich ting vdi bign ddi khi hau va bdo dam an todn thue phdm

Chon too gidng céy tréng

&

Céng nghé Gen,

F 2 Zaliben,
DUA LUQI - DAT TIEU CHUAN GLOBAL GAP R | o "-?-_l_i'.-
mE g
san pham dat gidi thudng Bong lia Vang Vit Nam, la 1 trong 45 sdn g;}, ‘_'.13
phéim néng nghiép tidu bidu todn quic nam 2018, vdéi cdc dong sdn AL g

phéim Taki, Taka, Ichiba dugc tiéu thy tgi hé théng cde siéu thi ldn cd GLOBALG A P
nudc; Big C, Lotte, Kmart, Coopmart, Hopromart,...

Ché phém sinh hoe,
Bao qudn sau thu hooach

An todn thyc phdm

Dua Ludi Taki \ Dua Ludi Taka | Dua Ludi Ichiba

THONG TIN CHUNG VE TAP DOAN BAO CAD THUONG MIEN 2022
28 : 29
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NGANH NGHE KINH DOANH

SAN XUAT KINH DOANH NONG SAN

THEO CHUOI GIA TRI

GAO TUGI SACH VA GAO THUC PHAM CHUC

NANG DAT TIEU CHUAN FSSC 22000

Wdi quan didm thi trugng khéng chay theo sdn lugng,
tap trung phan khic san pham thuong higu, on toan
cé truy xufdt ngudn gfc ré rang. San pham goo clo
Vinossed dude 18 chde chat ché ti khau nghién ey,

phat trién, lua chon gidng chét lugng coo dén ché

bign, ddng gdi va quang bd, cd nhu vy Vinoseed mdi
chi dong kiém sodt chdt luong oo, dam bao vé sinh
an totn thue phdm.

Cae sin phdm goo dude san xudt ti ngudn gitng ban
guyén clha Vinaseed [Vinaseed hién dong 56 hiu ban
quyén nhitng gidng goe thom dat tidu chudn xudt
khdu véio EU |4 Dai Thom 8 wa Tham RVT, cdc gidng
laponica,...).

e e e e
ey e

Rudng san xuft dugc t8 chde tai nhiing ving dat tét
nhdt tai Vigt Nam, dudc chi doo theo mét quy trinh
khép kin, kiém soat chat ché tir ving trdng, gidng, ki
thuat tréng, vé& sinh an toan thue phdm, gid tr dinh
duding, truy xudt ngudn gic xuft «0 dén cde van dé
nhu mdi trudng, tigt kiém nude, nang lugng, chinh
sdch ddi wai ngudi lao dong,...

Lda sou khi thu hoach dude chuyén thing vé nhé mdy
ché bién goo tai Vinarice vdi co sd vat chat ki thuat
déng bd cla Nhat Ban dé tir dé ra d4i nhiing déng san
phdm gao thudng hang, ddp Ung tiéu chudn xudt
khdu sang Mhat Ban, EL.

ARSI

Mdt 58 dong san phaim gao chat lugng phuc vu xudt khau cla Vinaseed

THONG TIN CHUNG VE TAP DOAN
30 :

WA VN0 S E. COMLNA

San pham dap ung cac quy trinh kiém dinh khét khe theo tiéu chudn Quéc té:

=
()Fssc22000 B W} yal

Hi&n tai edng ty da quy hoach trén 2000 ha ednh déng
I6n stn xudt gae soch, gao hitu co, vdéi quy trinh ti
khéu sén xudt dén khau tiéu thu duge dp dung va
ddanh gid dua trén tiéu chudn khét kha nhat cia EU.
Nam 2022, san phidm gao cha Vinaseed da cd mat 4
hon 10 qude gia va ving lanh thd. Khae vdi nhiéu
doedanh nghiép Viét khde don hiing xudt khdu EU chi la
xay xdt, khi xudt khdu sang EU thi san phdm dé duoc

- GIA TRI NONG SAN

ddan nhan, thudng higu cha ddi tde nude ngodi, day Lo
hoat dang gia edng san phim thudn tay, gid tri mang
lai thdp vé khéng ed su khae bigt. Viée xudt san phdm
gao mang thuong hidu Vigt Nam cla Vinoseed sang
thi truding EU khang chi la thénh edng bude ddu ela
doanh nghiép ma con gdp phan ndng vi the eda gao
Vigt Nam tai ede thi trudng ndy,

Gao VJ Pearl

GAD TUODI SACH VA DOAMH NGHIEP DOANH NGHIEP
GAD THUC PHAM XUAT SAC TIEU KHCN TIEU BIEU
CHUC NANG DAT BIEU TOAN QUOC TOAN QuC DO BO
TIEU CHUAN FS5C TRONG HOP TAc KHCN TRAO TANG
22000 XAY DUNG CHUOI

B Mang nghigp v PTHT troo tang

BAO CAD THUONG MIEN 2022
31
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DIA BAN KINH DOANH VA THI PHAN

TDMNPE

DBSH

BTB&DHMT

21,2%

CA NUGC
TAY NGUYEN

3 2 THONG TIN CHUNG VE TAP DOAN
W inaseed. comuen

b
o~
v -
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HOANG SA
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& o
TRUONG SA
s

GIAl THUGNG TIEU BIEU

Nam 2022 14 nam Tap dodn nhan duge nhidu béng khen, gidl thudng
cé gid tri. ghi nhan su nd luc phén dau cla Cong ty trong nam.

%fr: s _.f.rjy?.

DOANH NHAN TRE VIET NAM

TIEU BI

Ev 2022

FA ORI, MEAY DR B0 20T

o 4

\  EERATR

|/ e _
Ul OORG B0 i

#— Toss DU DOARS SO P L9 mlasis 107 eady il T mar sslies EiEs |

AP

g

T
VIETNAM
F PROFIT €D

I ¥8#10!

e C TSI B
LD CHO'NG NHAN
i 15 DA AE NGHIEP MIEM YET
O NAREG LI QUAN THRI TALCHINE TOT NAM D02

CAC GIAI THUGNG TIEU BIEU NAM 2022

- Doanh nghidp théu bidu vi su nghiép phat trigén

NoNg Nghiep, nong than, ndng dan | |- 2022 )

» Doanh nghidp chuyén ddi s6 tidu bid
« TOP 10 doanh nghigép nidm y8t cd ndng luc

téi chinh t8t nhét stn ching khodn Viét nam :

VMR 500 - TOP 500 doanh nghiép tu nhén Lén nhit
Viét Mom

San phéim Gidng cay trdng vi ndng sén VINASEED
tip tue duge binh chon L sn phdm Thuong hidu
Qude gia Vigt Nam

PROFIT 500 - TOP 500 doanh nghidp Lol nhudn tét
nhft Viét Nam ném 2022

- TOP 100 doanh ng

« G thi dua cho UBND TP Ha Néi vé khen thudng

cac Doanh ng
thi dua khdi doanh nghiép trén dia bbn TP Ha NI

0 thanh tich trong phong trao

Ban vi xuit ste phong trdo thi dua - Thanh tich

todn dién

+ Gidi thud s 2022. TOP doanh nghidp dat

chuin tin

.hoa hoe & Céng nghd tidu
g oo nam 2

100 gidi thud

BAD CAD THUONG MIEN 2022 3 3
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NHAN SU NAM 2022

&= CO CAULAO DONG DAO TAO NAM 2022

Trong nam, Vinasead da td chde 45 ldp dao tao vdi 1.250
lugt déio tae (tang gap 3 lan so vdi clng ky nam 2021) &
khap tat cd cde don vi thanh vign vdi ndi dung ducc k&t
hap gido chuyén mon va cde Ldp ky nang mém nhu ky
rang quan Ly, xay dung va thee dai k& hoach, quan Ly san
xudt todn dién, ...

o Guan i 13,2 %

Nhén vién B6, 8%

TRINH DO NHAN SU

.
e
L

._1-; 75!90/0

LLLD CO TRINH DO
TU BH TRG LEN

o Bai hoc 63,5%

() knacas.ev

LUCT DAO TAO

LGP DAQC TAO 13 LAN CUNG KY

34 THONG TIN cHUNG VE TAP DOAN BAD CAD THUDNG NIEN 2022 35
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CONG NGHE NOI BAT

QUY MO SAN XUAT NGAY CANG
DUOC MO RONG

Véi quan didm thi truding khdng chay theo sén luong,
tép trung phin khie san phém thuong higu, an toén
eb truy xudt ngudn gbc ro rbng. San phdm goo cla
xed duac th chide chat ché ta khdu nghién alu,

phul. frlen Liura

, dém bao vé sinh

Gllyen ada Vine rei%

guyén nhimg gidng gao thom dat tidu chudn xudt
khdu wbo EU L Dai Tham B wh Tham RVT, cac gidng
laponicad,... ).

h:.ru g:r ing chdt ll lang cao dén ché

TIEN PHONG TRONG LINH vucC
QUAN TRI SAN XUAT NONG
NGHIEP THONG MINH 4.0

Xfy dung phudng thie quan ti san xuat néng

&p tidn tidén, Ung dung cde gidi p |"._]|'J canh tac

stn phdm, t
hé& bign. H&

i am gia chudi lién
g ty d8 hinh thinh

lér, gop phan darm lai thu nhap 6n dinh cho nguoi
nong aan.

-

Quan tri khdch hang

XAY DUNG KHUNG CHUYEN D01 SO

TRONG TAP DOAN

Thue hidn theo dinh hudng chién luge giai doan
2022-2026 da dat ra dé b cdi tifn md hinh quan tr
theo hudng Ung durg CNTT wao hoat dong SXKD
trang dé tap trung vao hé thdng oot Loi ld qudan tri toi
chinh theo hudng ERP phue vu quan Ly v khai thae
tdi da cdc ngudn luc. Nam 2022, Vinassed da tép
trung cdi tién phin mém cot 16i tai chinh k& todn
FAST BUSINESS ONLINE, noi tap trung moi ngudn co
sd dir lidu 1 khdeh hang, quan by kinh doanh, 1én khe.
Cung vdi do, dng dung hé théng phin mém quan Ly
kénh phin phii DMS va qudn Ly khach héng CRM,

vige di tuydn, ghi nhiin don hing, cham séc khach
hiéing dude thue hién bai ban, thudn tidn théng qua
iing dung mobile. Hoat ding digu phdi sdn xudt kinh
doonh dudge thue hign 100% theo thai gion thuc, gidp
Ban lanh dao nhanh ehdéng dua ra nhing quyét séeh
phi hop vdi tink hinh thi trutng. B3I vdi mang quan tri,
Vinaseed thue hién 56 hda quy trinh lam viée vdi hon
400 quy trinh sn cd, totn bd céng tac gioo vide, gidm
sat, do ludng nang sudt duse thue hién 100% qua
phéin mém, gilip nding coo nang sufit lao déng va
tang tde 46 xi ly cdng vide trong cd Tap dotin.

MO HINH CHUYEN D01 50 VINASEED

Ung dung
NVED

FPT - Sales

Ung dung

Quén Ly Vector (DM5)

Ung dung |
Bai Ly

*

WUINASEED" |

A MEMBER OF THE PAN GROUP

Fast Business

Tt i@ nhanh hon, gudn Brl tt hom ¥

Hié thiing L&
tai chinh ké todn

______________________

+ Phan hé tai chinh ké todn
+ Phan hé qudn ly ban hang
Phéin hé quan Ly tén kho

+ Hé théng bdo cao tu déng
Dashboord

+ H& thdng bdo cdo Hop
nhét Toan Tap dodn

-

J)005

Phén mém qudn tr
nbidn su 005 GHR

4 \?

Phéan mém van phang
dién tu Voffice

‘ FPT

Pro

Phén mém sa haa
quy trinh S-FRO
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CONG NGHE NOI BAT

DAU TU, UNG DUNG CONG NGHE SAN XUAT HIEN DAI

Thuic hién chién luge ddu tu d€ mdé rang cong ty, doi
mai cong nghé nang coo ndng luc canh tronh,
Vinoseed da x@y dung cac trung t18m cdng nghiép
ché hién hat gidng wa ché bign néng sdn quy ma Ldn,
hign dai, dong bd va ty déng hda hang dau tai viet
Mam, cde déng ean phdm cla nha mdy san xudt ra
dap (ng cdc quy trinh kiEm dinh khat khe theao tigu
chufin gudc t&, an todn vdi con ngudi v mai truting

Thiic hién chign luge dau tu dé md ring cong ty, doi
mai coéng nghé nang coo nang luc canh tronh,
Vinaseed da xdy dung cac trung tdm cdng nghigp
ché bigén hat gidng v ché bién néng sdn guy ma ldn,
hién dai, d-ﬁnq b& wo ty ddng hda hang déu tai Viet
Mam, cdc dong san phdm cia nha mdy san xudt ra
dap Ung cdc quy trinh kigm dinh khat khe thea tiéu
chuéin quic té, an todn vdi con ngudi va mai truéing.

BAD CAD THUDMG MIEN 2022
Wi vinaseed comwn
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CONG NGHE NOI BAT

CO SO VAT CHAT PHUC VU CBBQ

+ CAng sufit kho luu trii; 50.000 tén,
+ 58 cd 50 ché bién dong gdi: 16 nha mdy.
« Dién tich nha ché hién dang goi; 200,000 m?
« Cong suat ché hign, dong goi:
150.000 tén gidng/nam, 120.000 tén gao/nam,

15 02
o e S
Ca 56 nghién cdu khdp cde phong céng nghé sinh .

wiing sinh thai ed nude. hoc
S6 co sd ché bién

e s [ gy —— ot
411 o
6ng goi
200.000m?

DAU TU, UNG DUNG CONG NGHE SAN
XUAT HIEN DA

CO S8 VAT CHAT PHUC VU NGHIEN cUU

Trung tém nghién cliu va phat trién Tap dodn gidng ody
trdng Viét Nam (VRDC): thyc hién chiic néng Nghién cau
khoa hec, Ung dung, chuyén gioo cong nghé, dao tgo
ngudn nhan luc trong Iinh vyc gidng céy tréng phuc vy
cho sy phat trién cia Tap dodn. Hoot d8ng cda Trung tam:

D]

+ 15 cd 38 nghién ciu khdp cdc ving sinh thai cd nudc,

» 02 phong céng nghé sinh hoo.

» 500 ha phuc vy nghién cou

+ 100% cdn bd nghién cuw oo trinh df dgi hoc trd 1&n, 17

chuyén gia k¥ thudt ddu nganh trong dd co 3 Tién sy, . o
21 thae . g% a g@a 0

+ Trung tGm sd hiu ngudn gen phong phd cé ¥y nghio
quyét dinh trong nghién clu chon toa.
+ Dién tich nhé kinh, nhé ludl phue vy nghign oo v san

Can bd nghién el trinh da
dai hoe trd lEn

Phuc vy nghién cuu

Dién tich nhéa ché
bién déng gdi

wudit néng nghigp Ung dung céng nghé cao 11,5 ho - N 1

50.000 tan

Céng sudt kho luu trir

21150.000

Tén giéng/ném

4120.000

Tén gao / nam

BAD CAD THUONG MIEN 2022 4 1
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QUAN TRI RGI RO KIEM SOAT RUI RO
~ + Thiét lap cde tdng phing vé, tap trung ngudn luc
cho cic hoat déng kidm sodt rdi ro trong yéu.

« Thiét lap cdac cht riro.

+ Ap dung cdc bién phdp kiém sodt. Thigt lap cdc
chudin muec trong kigm sodt ndi ba.

+ Quy trinh cdi tign khae phue sou danh gid va bao cdo
két qud khiic phuc phong nalia,

« Xay dung hé thdng gidm sat (GRC): gidm sdt thuting
xuyén, dinh ki d8 hé théng van hanh hiéu qua.

XAY DUNG MOI TRUGNG KIEM SOAT RUI RO o . ,
THIET LAP NGUGNG RUI RO

Thiét Lap hé thdng quy tae lam vide, {:KH,&U VI) CHO HOAT DGNG

¥ay dung cde gid tri nén tang cia td chde (Tadm nhin, s ménh, gid tri cét 16i, dinh hudng chién (uge, chinh sdch

e RUi ro vé co hdi di lién vdi nhau, cdng ty thue hién phan
phat trien bén vimng ).

tich day dd cdc loai rii ro, va chdp nhan ri ro trong gidi
Thiét Lap hé thing co ciu td chirc: han mét cach cdn trong vi oo kiém sodt, dam bae tinh
' hdp ly gidia chi phi kiém soat va mdc dé tén that rii ro

+ Bam bdo su phi hop gifa 50 ménh vl cd efiu 18 chic. :
mang lai dé dat dude muc tiéu kinh doanh.

« Phén dinh ré trach nhidm, quyén han vi ede méi quan hé trong t8 chie.

« Xay dung ddi ngd nhén su cd dao ddc nghd nghiép, nang Lue, nhigt huydt va kha nang thich Ung céng viée.
« Thiét lap hé thiing bdo cdo quan tri phi hop dam bao théng tin thong sudt v chinh xde trong todn Céng ty.
« Thidt lap hé thdng quan tri ri ro va kiém sodt: Ban kiém sodt ndi ba va ha thdng quy trinh kidm sodt. NH;}LN DI EN VA E}AN H Gl A R l:_” RO

Phéin ré chi tiét moi hoot déng cla Cong ty dé danh gid
nhén dién vé kidm sodt riiro:

« Nhin vio hoan canh dé nhén digén ri ro.

« Nhén dién rdi ro cho tiing hoat déng vdi dby di 3
thénh phén: Nguyén nhén - Rai ro - Anh hudng tir dé
thiét 1Gp doanh muc rdi ro. Bdnh ghd xde xudt v mic
dd tdc aong coa rdi ro dé quyét dinh muc db quan
téirn %0 Ly déi val ting Logi rdi ro.

« Xac dinh cde yéu t6 thénh cdng quan trong dé tép
trung ngudn luc kiém sodt rdi ro.

TRUYEN THONG RUI RO

+ Thiét lap ha thdng truyén thong rli ro phi hop & cdc
cp va cd chd phan héi thang tin trong Céng ty.

+ Truyén théng nhan thic vé vai trd, trach nhiégm vi
bign phap kiém sodt rdi ro dén ban quan ly don vi va
nhdn vién.

HOAT DONG GIAM SAT

» Thuo hién ddnh gid lién tuc cdng tac qudn tri rdi ro,
gén két hoot ddng quan tri rdi ro gido cde bd phin.

BAOQ CAD THUONG NIEN 2022 3
W INO s e d Coiaen 4

42 THONG TIN CHUNG VE TAP DOAN

warw vinosaaed.com.vn




QUAN TRIRUIRO

NHAN DIEN VA QUAN TRI CAC RUI RO TRONG YEU

TiN DUNG:
Béy La rii ro co nguy@n nhén chinh & do cde d6i tde khang thuc hién
nghuu v thanh todn hode thye hign chdm so véi thoi han guy dinh.

Hoat déng $XKD cia Vinoseed chiu sy digu chinh chd yéu bdi Ludt
Doanh nghiép, Ludt Ching khodn, Ludt DAu tu, phdp luat gidng cdy
tréng wi cde véin ban phdp ludt khac cd lign guan.

Trong diéu kién khung phdp Ly va ludt phdp Viét Nom dang trong quad

-, - - P& phong nglia rdi ro nay, cing ty da ban hanh va thuc hién quy
HU[ RO 3 trinh %@y dung va hodn thiégn nén thudng xuyén cé nhiing diéu chinh, R!-" RO’ trinh théim dinh néng luc khdch hang (tinh hinh tai chinh, danh gia
LUAT PHAP thay d6i. Vinoseed da thuc hién quan tri hé théing héa, so dé hdéa cdc TAI CHINH kha néing tiéu thy, ndm bét thang tin khdch hang, quy ludt thanh

win ban phap ledt oo lign quan, dam baa thugng tén phap ludt: todn vi xdc dinh thai diém thudn Igi dé tap trung thu cing no

+ Hé théng hda, so dd héa cde quy dinh trong ludt Doonh nghiép, ludt
Chimng khodn

- Hé théng quy dinh phdp ludt vé CETT,

« H& thing wan ban phap ludt vé Gidng cdy trong.

+ Hé thing phap ludt Llién quan dén sd hiu tri tug,

- Hé thing phap Ludt mébi trudng, qudn Ly chét thai, héa chét, PCCC,
- Hé& thing quy dinh phdp ludt loo ddng.

khdch hang) tir dé dé ra hon mic ng dp dung ddi vdi ting khach
héing, phat hién kip thai cac déu hidu mét kha néing thanh toan 48
cd bién phdp qidi quyét kip thai

« Bén cgnh dé, céng ty cOing yéu cdu dim bdo tinh phap Ly trong cac
thi: tuc ban hing phiéng ngla tranh chip phap Ly oo thé xay ro,
thudng xuyén theo déi, dai chigu va chit 56 du cdng ng. Vai nhiing
bigén phap kiém sodt chit ché nay, nam 2020 céng ty khang dé xay

+ Hé thing cdc quy dinh, chinh sdch hé trg d8i voi doonh nghiép hogt
déng trong inh vy néng nghiép, doanh nghiép KHCN,

ra ng xau, ng kho doi,

RUI RO THANH KHOAN:
RUi ro thanh khodn xdy ro khi cong ty géip khé khian trong viéc chuyén
déi téi sdn thanh tién hay thidu tai san dé thye higén nghia vu thanh
todn déi vai khdch hang, nha cung cdp. Toi Vinoseed, céng tdac qudn tri
ding tién duge quan tam va thye hign tét nén da han ché t8i da kha
néing xday ra rii ro thanh khodn,

Vinoseed ludn tdn trong va thuye hién nghiém tic odc quy dinh phap
luéit Vigt Mom, khéng thom gio cde hogt déng chinh tri, x8 hdi hedc
cdc hogt ddng khde phap lut Viét Nam nghiém cdm,

Thai tiét duge ddanh gid la rii ro trong yéu anh hudng true tidp dén
hoat dong san xuft kink doanh cla Céng ty, dén chdt lugng v san
lugng tidu thu hat gidng cha Vinaseed. BE d&i phd vdi rii ro nay
Vinaseed da cé nhimg gidi phap chi dang (ng phd vdi didn bidn thii
tigt cuc doan:

« MG rng ving san xudit va didn tich san xudt tai cde ving sinh thai
khac nhau trén cd nude nhdm phén tan rdi ro v ddm bao cung Ung
Lig&r tuc cho thi trudng.

« Pdu tu xby dung kho bai bao quan hiing hda dé dam bdo day di
lugng hang hda cung edp trong truting hop thién tai xdéy ra trén
di&n réng.

« Hoach dinh chién luge trong hoat ding nghién edu phat tridn: tap
trung cde dong san phdm pharm vi thich dng réng, ehdéng chiu han,
lut, chiu mén va khdng stu bénh.

« Phat tridn san xudt néng nghiép dng dung cdng nghé cao, san xudt

trong nha kinh, nhd mang dam bao chi déng didu kidn mai truding
sdn xudl.

RUIRO VE
THOI TIET

D& han ehd rii ro vé hoat ddng dbu tu, Vinaseed da thanh lap Ban ddu
tu HEGT véi nhigém vu phu trach tu vdn danh gid hiéu qua cdc hoat
ding ddu tu che Cong ty, ban héinh quy ché hoat déng cda Ban quan
ly du én d6i véi ting DU dn cu thé,

RUI RO HOAT
DPONG DAU TU
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QUAN TRI RUI RO

NHAN DIEN VA QUAN TRI CAC RUI RO TRONG YEU

RUI RO
QUAN TRI
DOANH NGHIEP

BAO MAT
THONG TIN

46
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Bé phing ngla ri ro trong haat dang quan tri doanh nghiép, céng ty véu
efu ddi vdi Ban kifim sodt ndi bd cong ty, thi truding den vi phang ban:
+ Theo dai, kifm tra, danh gid tinh kinh thue hidn quy ché, quy trinh,

thi tue, quy dinh trong totn Cang ty, dé xudt bd sung, sia d8i ndi
dung kip thai 48 phang ngia rdi ro, ndng cao hiéu quad hoat déng
clia cdng by

« T8 chire theo doi, kidm tra, danh gid tinh hinh s0 dung tai chinh cba

tlimg don wi true thude va tadn Cong ty.

Kigm sodt hoat ddng ké todn thi chinh cdng ty (hé théng ede
nghiép vu k& tadn tai chinh, cée bdo cda tai chinh, kidm sodt chi phi
phat sinh tai ede don vi true thude cong ty) d8 dam bao tinh tuan
thi luét K& todn, ludt Thes va cde quy dinh khde cia Nhé nude vb
quy ché edng ty.

« Kigm sodt cng tde qudn ly hing hda, kho tang. Kiém sodt hao hut.
« Kigm sodt tinh chinh xde, kip thii trong cdc bao cdo quan tri (bdao

edo sa két, ting kt, baa cdo thi truting, bao edao ban hiing, bao cdo
tén kho, bdo cdo tidn mat, tidn gli dinh ki, dat xudt thea yéu edu
cla lanh dao cing ty).

« Kigm tra quy trinh gioo viée cla dan vi: ti ky k&t mue tidu nam, &

théang, k& hoach lam viée thdng, tudn.

« Kigm sodt vide gidi quydt cée chd dd dbi vdi ngudi lao déng theo

quy ché (tidn luong, thudng, phic Loi).

+ Phiin edp thém quyén tiép cin théng tin kinh doanh cla cong ty.

Ctin trong trong vide cung edp thang tin ra bén ngodi.

« Cae file théng tin dude bao mat bang mat khdu.
« Chiing xm pharm him thu ed nhén bang cdch dinh ki thay ddi mét

khidu, han ché viio ham thu tai mdy tink clo nguds khae, tat bdm thu
ding edeh, thudng xuyén kidm tra hoat dang tai khodan hém thu vi
daing xudt i xa ( trung hop s dung gmail ).

« Han ché t8i da ngudi khde sl dung mdy tinh cla minh vi phai ding
eanh gidm sat true tiép (ndued).

« Bink ki luu i file mém d8 trdnh bi mat dirlidu théng tin.

« Ban hanh quy dinh vé vide ddn tiép khdch dén tham quan vi lam viée
tai cimg ty.

« BDae bidt chi ¥ trong bao mét thdng tin trang quan Ly ngudn gen v bi
rmat cdng nghé cla cong ty.

CONG TY AP DUNG HE THONG QUAN LY AN TOAN VA SUC KHOE NGHE

MGHIEP OHSAS:

« Vinaseed lidn tue cdi tién hé théng quan ly an todn va sic khoe
a nghé nghiép dua trén cac k&t qua danh gid. do luding phan tich d&
RU! RO ‘?N _ dim bao hé thing viin hanh tét nhat, phdng ngla t8i da ede rii ro
TOAN VA VE mt an totn va dam bdo sic khde ngudi lae ddng. Chinh sdch an
SINH LAO DﬁNG tadn lao dn?ng nay sé duge truyén dat 1di moi nhén vién trong toan

. cdng ty hidu ré va thiinh thao dp dung trong thue 18,

« Cong ty xem xét hd sd lao ddng cha tat ed nhin vién, boo gdm cae
hoat ding thud ngodi, nhé thiu, nhd cung cfp dé danh gia cde rdi
ro lao dong o6 lién quan. T8 chie bd tri sdp xép lao dong hop Ly phi
hop véi tudi, gidi tinh, tinh trang sdc khde cha nguti lao déng. Té
chuiie khdm sie khde dinh ki hoae cde chuong trinh bao hiém y 18
tu nguyén La mat trong nhdng hinh sdach dam bdo an tadn sdc khie
rgudi lao déng.

XAC DINH CAC MOI NGUY AN TOAN VA SUC KHOE NGHE NGHIEP:

« ¥de dinh ede mdi nguy vi rii ro anh huding hode co thé anh hudng
dén sie khda va an toan ela nhan vidn hoae ngubi khae (bao gém
cd lao ddng tam thai vt nhan vién nha thdu, hoae bat ki ngudi nde
khae tai ngi lam viée cda cdng ty ).

« Pua ra cae bign phdp nhim looi ba,/ ha thép rii re, hiu qua trong
truding hap xdy ra.

THANH LAP BAN AN TOAN LAD DONG:

+ Pén die vi kidm tra, gidm sat moi ngudi trong Cong ty chap hanh
nghigém chinh ede quy dinh v& an todn vé vé sinh loe ding, bdo
qudn cde thidt bi an todn va sl dung cde thigt bi bao vé ca nhan,
nhéc nhd, hudng dbn ede bidn phap lam vidée an tean dbi véi cong
nhén mdi tuydn dung hoae mdi chuydn dén lam vide.

« Tham gia gdp y don vi trong viée d8 xudt k& hoach bdo hé lao déng,
cde bién phdp dam bdo an toén, vé sinh lao dng va cdi thidn didu
kign lam viée.

+ Kién nghi v&i cdp trén thue hign cde ché db vé BHLD, bigén phap
diim bdao an todn, vé sinh cla mdy, thidt bi va nai lam vide.

+ Ri sadt v didu chinh chinh sdeh mai truting vé xa héi cla Cong ty dua
trén nhiing thay ddi cla phap luét, yéu cdu thue tidn, gidm sat két qua
hoat ddng dua trén ede y8u t8: Tidu thu tai nguyén, chat thai, s dung

» hda chit wa tiéng dn. Dinh ki cbng ty ddu cd bde cdo tde ding cha

RUI '?0 Mé! cde y8u t8 nay vh trong phucsng an déu tu, xay dung hode k8 hoach

TRUONG VA trién khai stn xudt kinh doanh ddu dé ra ede gidi phap téi uu han ché

CéNG DéNG cde tde déng tidu cuc d&n mai truting, sic khda nguti loo ding va

cing ding diin cu xung quanh.

Céng ty xoe dinh va danh gid nhing rii ro w8 mai truting théng qua
vide xem xét ky ludng ddu ra, ddu vao cla tat cd ede quy trinh kinh
doanh, boo gdm cd nhing quy trinh lién quan dén cae nhi cung cdp
wh ede nhd thau. Cong ty ed nhing bién phap uu tidn va danh gid rai
ro. Bdnh gid rii ro duge ri sodt sao cho phi hop vdi tinh hinh thue &
thao dinh ki v bt cuf khi ndio md ring sdn xudt kinh doanh.
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