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CORPORATE GOVERNANCE REPORT

(2025)
To: STATE SECURITIES COMMISSION OF VIETNAM (SSC)
HO CHI MINH STOCK EXCHANGE (HOSE)

Company Name: VIETNAM NATIONAL SEED GROUP JOINT STOCK COMPANY
Head Office Address: No. 01 Luong Dinh Cua, Kim Lien Ward, Hanoi.
Telephone: 0243.852.3294 (ext 101) Fax: 0243.852.7996
Charter Capital: 175,869,880,000 VND. Email: nsc@vinaseed.com.vn
Stock Code: NSC.

Corporate governance model: General Meeting of Shareholders, Board of Directors, Supervisory
Board, Executive Board.
Implementation of the internal audit function: Implemented

I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Implementing Resolution 09/NQ-VINASEED-HDQT dated 17/02/2025 of the Board of
Directors on the organization of the 2025 Annual General Meeting of Shareholders. On April 16,
2025, the Annual General Meeting of Shareholders will be held at the Headquarters of Vietnam
National Seed Group Joint Stock Company, No. 1 Luong Dinh Cua, Phuong Mai, Dong Da, Hanoi.
The congress took place successfully. The Congress approved the Resolution with the following
main contents:

- Day : Content ; SR
Approval of the 2024 Board of Directors Activity Report, 2025
19/NQ- 16/04/2025 operation orientation, 2024 Executive Board Report, 2025
UHDCD2025 plan.

v Approval of the Separate and Consolidated Financial
Statements for 2024 audited by DELOITTE Vietnam
Auditing Co., Ltd.

v Approval of the Report of the Supervisory Board to submit to
the 2025 Annual General Meeting of Shareholders.

v Approval of the 2024 Profit Distribution Plan.

v Approval of the Report on payment of remuneration of the
Board of Directors, the Supervisory Board 2024 and the Plan
for payment of remuneration of the Board of Directors and
the Supervisory Board 2025.

¥ Authorization of the Supervisory Board to select the auditing
unit of the 2025 financial statements.

v Dismissal and additional election of members of the Board
of Directors and the Supervisory Board for the 2022 — 2026
term.




The 2025 Annual General Meeting of Shareholders has approved all 7 important voting
items with a unanimous rate of 100%. In which, approving the dividend payment in 2024: 40% in

cash.

ll- BOARD OF DIRECTORS

1. Information about members of the Board of Directors (BOD):

Date of appointment/dismissal - Board
of Directors / Independent Director

No. | Member of the Board of Directors

Date of
Appointment

Date of
Resignation

: Chairman of the

1 | Ms. Nguyen Thi Tra My Sl ikl 21/3/2013
2 | Ms. Tran Kim Lien Memgfgfemrfoa"j 19/3/2012 17/02/2025

3 | Ms. Le Thi Le Hang Vggafé‘i}rgﬁgc‘:;::e 19/3/2012

Independent Member
4 Mr. Tran Dinh Long of the Board of 20/4/2023
Directors
Independent Member
5 | Ms. Nguyen Ngoc Anh of the Board of 25/4/2022
Directors

10/06/2025
(Mr. Nguyen
Quang Truong
submitted his
Member of the Board resignation
6 Mr. Nguyen Quang Truong of Bifactcrs 18/4/2017 latter, which was
approved by the
Board of
Directors on
June 10, 2025)

7 | Mr, Nguyen Trung Dung Memg%ﬁzglgrgoard 16/04/2025

2. Meetings of the Board of Directors (BOD):

!' Number of

| P e = s meetings Lo . =] Reasons for not
No. Member of the Board of Directors Vo ateriaaa by the | Attendance Rate attending
| Board of Directors |
1 | Ms. Nguyen Thi Tra My 30/30 100%
Resigned from
February 17, 2025;
2 | Ms. Tran Kim Lien 2130 6.7% theraters, siie would
be no longer present
at any meetings
thereafter.
3 | Ms. Le Thi Le Hang 30/30 100%
4 | Mr. Tran Dinh Long 30/30 100%
5 | Ms. Nguyen Ngoc Anh 30/30 100%
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6 | Mr. Nguyen Quang Truong 14130. 46.7%

Mr. Nguyen Quang
Truong submitted his
resignation letter,
which was approved
by the Board of
Directors on June 10,
2025, Therefore, he
did not attend any
meetings held after
that date.

7 | Mr. Nguyen Trung Dung | 25130 83.3% board of directors on

He was elected to the

i | April 16, 2025.

3. Supervisory activities of the Board of Directors over the Executive Board:

According to the Charter and the Regulation on Corporate Governance, the Board of
Directors has inspected and supervised the investment and business activities of the Executive
Board and the implementation of the Resolutions of the Annual General Meeting of Shareholders
and the Resolution of the Board of Directors,

Supervision method:

Supervise and approve repot*s at the Board of Directors meeting (in 2025, 30
meetings were held). The evaluation of the implementation of the 2025 plans
and objectives approved by the General Meeting of Shareholders, along with
the Board's directives, was conducted via email.

The Governance, Human Resources and Legal Subcommittee; and the
Investment Subcommittee: Supervise financial aspects, risk management,
and compliance control in investment and business plans.

The meetings were expanded with the participation of the Head of the
Supervisory Board, Executive F’oard and issued decisions to orient the Executive
Board to implement, issued 46 resolutions and decisions related to key issues of
the Board of Directors.

Supervisory activities:

4

Directed and supervised the implementation of the Resolutions of the General
Meeting of Shareholders and the Board of Directors.

Directed and supervised capltal mobilization activities to support business
operations.

Chaired and successfully prgamzed the Annual General Meeting of
Shareholders held on April 16, 2025 at the Headquarters of Vietnam National
Seed Group Joint Stock Com dany, No. 1 Luong Dinh Cua, Phuong Mai, Dong
Da, Hanoi.

Directed the strict impleme rtlon of the quarterly, semi-annual and annual
financial statements for 2024, the quarterly, semi-annual and annual financial
statements for for 2025.

Supervised the disclosure\ bf information to ensure transparency and
timeliness in compliance with the regulations of the State Securities
Commission and the Stock Exchange.
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+

Supervised and supported the activities of the Executive Board to enhance
the efficiency of production and business operations, ensuring legal

compliance in management.

Supervision results: Through direction, inspection, and monitoring, the Board of
Directors assessed the Executive Board as follows:

v

Made significant efforts amid the general difficulties of Vietnam’s agricultural
sector, especially under abnormal weather conditions that directly affected the

Company’s production and business activities.

Fully complied with the Resolutions of the General Meeting of Shareholders,
directives of the BOD, the law, the Company’s Charter, and internal
regulations; performed duties in accordance with assigned functions,
authority, and management decentralization.

Successfully organized the 2025 Annual General Meeting of Shareholders.
Practiced transparent and accountable corporate governance with various
innovations in organization, management, and internal control; strictly
complied with information disclosure regulations and provided complete and
accurate information to the BOD and the Supervisory Board.

Effectively managed finances, ensuring balanced capital allocation for
investment and business operations. Financial statements were complete,
accurate, and submitted on schedule.

4. Activities of the Board of Directors’ Subcommittees:

Strategy and Development Committee:

+

Participated in and supported the organization of the 2025 Annual General
Meeting of Shareholders.

Advised on organizational structure, human resources, and compensation
policies.

Provided legal counsel on information disclosure and risk management.
Assisted the Board of Directors in formulating the Company’s development
strategy.

Developed strategies and carried out tasks related to digital transformation,
as well as programs and policies that promote innovation activities within the
Company and its subsidiaries.

Developed investment plans, including capital construction and financial
investments. Monitored and supported investment activities.

High-Level Scientific Council:

+

+

Developed R&D strategies and directed and monitored their implementation.

Advised on investment and management of technical infrastructure and
human resources for R&D; provided input on the valuation of scientific
research copyrights in transfers and expert contracting.

Supported access to advanced agricultural scientific and technical information
domestically and internationally; advised on the orientation of the Company’s
research activities.

Sought and introduced partners to support the Company’s R&D activities.

Participated in the appraisal and evaluation of scientific and technical research
outcomes.

5. Resolutions/Decisions of the Board of Directors in 2025
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; Resolution/Decision R Approval
No. rate
1. | 02NQ-VINASEED- | 47/65/2025 | Resolution of the 2024 BOD Meeting 100%
HDQT
HDQT personnel
Resolution of the BOD on the agenda
09/NQ-VINASEED- : s |
3, HDQ$ 1710212025 | location, and timing of the 2025 Annual | 100%
General Meeting of Shareholders
12/NQ-VINASEED- Resolution on Accepting a Credit Facility &
o HEQT 2TRY2088 from Shinhan Bank i
15/NQ-VINASEED- Resolution on Approving the New i
% HPQT OHOLZESE Organizational Structure of Vinaseed T
21/NQ-VINASEED- Resolution on the Appointment of Mr. -
6 | hpQT 17/04/2025 | | | ong Ngoc Thai as Chief Financial Officer | 1207
7 22/QDP-VINASEED- 17/04/2025 Decision on the Appointment of Mr. Luong
I HPQT Ngoc Thai as Chief Financial Officer
25/NQ-VINASEED- Resolution on the Appointment of Company A
S | HpQT 25/04/2686 secretary Mr. Dinh Tien Hoang T4
. " Resolution on Promulgating Temporary
9. 6/INQ-VINASEED 06/05/2025 | Regulations and Seeking Approval for 100%
HDPQT i
Critical Issues
Resolution on Reviewing the Restructuring
10. E{gg?—VINASEED— 07/05/2025 | Plan for the Subcommittees under the 100%
Board of Directors for the 2022-2026 Term
32/QP-VINASEED- Decision on the Establishment of the High-
L HPQT Sl | level Scientific Council
35/NQ-VINASEED- = | Resolution on the Appointment of Mr. Tran o
2| vpQT 21/05/2888 Truong Tan Tai as Deputy General Director s
i i Resolution on Promulgating  the
13. SHNIVINASERD 23/05/2025 | Operational Regulations of the High-level 100%
HBQT g :
Scientific Council
Y E Resolution on Promulgating the Financial
14. 41/NQ-VINASEED 04/06/2025 | Management  Regulations and the 100%
HDQT . , :
Regulations on Capital Representatives
44/NQ-VINASEED- Resolution on Approving the Addition of ;
18, 0
HPQT 06/06/2023 | Rejated Party Transactions in 2025 i
| Resolution on Accepting the Resignation
47/NQ-VINASEED- . | and Leave of Absence Requests of the :
16. ! o
HPQT 10/06/2098  Member of the Board of Directors cum Iow
General Director
Decision on the Termination of the CEO’s
D-VIN -
17. | 47A/QB-VINASEED 10/06/2025 | Labor Contract with Mr. Nguyen Quang
HDQT
Truong
48/NQ-VINASEED- Resolution on the Appointment of Executive
18, 1009,
HDQT 10/06/2088 Deputy General Director i




Resolution/Decision

i N,

49/NQ-VINASEED-

Bate

Contents

Resolution on Personnel Changes in

ﬂpproual

rate

19. HPQT 10/06/2026 || Committees/Subordinate Boards under the
| Board of Directors: Ms. Lé Thi Lé Hang
52/NQ-VINASEED- Content for Signing and Executing
- 100%
2, HBPQT 1a00/a029 Contracts and Transactions under the
Authority of the Board of Directorg
Resolution on the Appointment of the
Representative for the Contributed Capital
21, ﬁ%g$‘V'NASEED‘ 20/06/2025 | at Vinarice and the Additional Appointment | 100%
of Personnel to the Board of Directors of
QSC for the 2021-2025 Term
61-3/NQ-VINASEED- Resolution on Approving the Company's *
22 | ypQT 20/06/2025 | oo anizational Chart it
i € Resolution on Approving the Early
23. g‘gg? FEWEED 24/06/2025 | Retirement Request of the Company's 100%
Deputy General Director
67/NQ-VINASEED- Resolution approving the first dividend 100%
4 | wpQT Loilic payment for 2024
71/NQ-VINASEED- Resolution approving a credit loan at 100%
25 | HOOT Ttieisd Standard Chartered Bank Taiwan
Resolution appointing Ms. Nguyén Thij 100%
9g. | i NQ-VINASEED- 22/07/2025 | Hai Hwng as Deputy General Director of
HPQT ;
Operations
83/NQ-VINASEED- Resolution on the Board of Directors 100%
7 .
27- | wpQT 05/08/2025 | |10 eting for the 6-month 2025 Plan
Resolution dismissing Mr. Pham Trung 100%
28, | SANQ-YINAGEED- 05/08/2025 | Ding from the position of Deputy
HDQT A
General Director
85/NQ-VINASEED- Resolution on the establishment of a 100%
29. . e
HDQT i business location in Hwng Yén
30 | B6/NQ-VINASEED- 05/08/2025 | Resolution approving principles for | 100%
HBQT securities transactions
91/NQ-VINASEED- Resolution appointing Mr. Dang Van 100%
31. : .
HPQT Ui Vinh as Deputy General Director
Resolution appointing Mr. Bui Dinh 100%
32. Egg? AR 15/08/2025 | Long as the person in charge of
corporate governance
93/NQ-VINASEED- Resolution approving additional related- 100%
33.
HPQT sl party transactions in 2025
96/NQ-VINASEED- Board Resolution approving a credit 100%
34. o
HDQT 1110912025 | ¢ cility from CTBC Bank
35 | 99/NQ-VINASEED- 12/09/2025 Resolution relieving the position of 100%

HBQT

Deputy General Director of Operations
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Resolution/Decision Approval
Ao Contents K
26 102/NQ-VINASEED- 26/09/2025 Resolution approving a loan at| 100%
" | HDQT Vietcombank
37 109/NQ-VINASEED- 2811012025 Resolution dismissing the Chief| 100%
| HBQT Accountant
. s 4t A wmy
110/NQ-VINASEED- Resolution appointing Mr. Phan The Ty | 100%
38. 28/10/2025 :
HPQT as Deputy General Director
111/NQ-VINASEED- Resolution appointing Mr. L& Thanh 100%
% | HpQT i Chung as Chief Accountant ’
. i iusti ' i 100%
40. | T12INQ-VINASEED- | ,g/10/9025 Resolution adjusting titles of certain 00
HBQT company personnel
113/NQ-VINASEED- Resolution on changing the registered 100%
41 | wpQT bl operations of the R&D Center
Resolution on changing the company’s 100%
42, ;EéﬁQ'VINASEED‘ 28/10/2025 | seal template and that of some
branches
Resolution on acquiring land use rights 100%
43, | VIG/NQ-VINASEED- | 57/40/2025 | in Nhon Tho 2 Hamlet, Hoa Phudrc
HPQT L N E i
Commune, Da Nang City
Resolution approving the policy to 100%
44, ;géﬁQ'VINASEED' 10/11/2025 | participate in the national bidding
package
122/NQ-VINASEED- Resolution approving a loan at 100%
- | HpQT 201E. Vietinbank
Resolution approving the 100%
46. ;?éh}Q'V’NASEED' 29/12/2025 | reappointment of Mr. Dwong Quang
Sau as Deputy General Director
lll. SUPERVISORY BOARD

1. Information about members of the Supervisory Board (BKS)

Member of the Board of

Date of
Appointment/Dismissal -

Supervisory Board

Qualifications

Dirgcton Date of Date of
Appointment dismissal
Head of the ;
1 | Mr. Nguyen Anh Tuan Supervisory 24/4/2019 Misierc: Sankng and
Board Finance
Member of the
2 | Mr. Luong Ngoc Thai Supervisory 2714/2021 | 02/04/2025 | Bachelor of Economics
Board
Member of the
3 | Mr. Do Tien Sy Supervisory 19/3/2012 Master of Economics
Board
MembeF of the
4 | Ms. Van Thi Ngoc Anh Super $ory 16/4/2025 Bachelor of Finance
Board

|



2. Supervisory Board Meeting

b of ho niboy | Numhaoflostmae | % || Rouonfor abanc o |
Board Attended T drai; ar i = the meeting
1 Mr. Nguyen Anh Tuan 212 .E 100% 100%
2 Mr. Luong Ngoc Thai 112 50%  100% [:';mzag;"
3  Mr. Do Tien Sy 1 el 212_ y 100% =l 100%
4 Ms. Van ThiNgoc Anh 112 50%  100% fispciitadon

16/04/2025

3. Supervisory activities of the Supervisory Board for the Board of Directors, the Executive
Board and shareholders: Within the scope of responsibilities and authority of the Supervisory
Board (as stipulated in the Company's Charter, corporate governance regulations, the Law on
Enterprises, the Law on Securities, and the governance regulations for listed companies issued
by the Stock Exchange), the Supervisory Board has carried out regular and periodic monitoring
activities.

Supervision activities:

- Supervised the implementation of the Resolutions of the General Meeting of
Shareholders and the Board of Directors.

- Supervised the execution of investment activities, capital construction, and the
management of production and business operations.

- Reviewed periodic reports prepared by the Executive Board; examined the
financial statements to assess the accuracy and reasonableness of financial
figures, as well as compliance with applicable accounting standards and
regulations. Evaluated the Company’s significant transactions.

- Monitored compliance with information disclosure requirements under the law.

- Inspected the Company’s compliance with statutory obligations (taxes, social
insurance, etc.).

- Selected an audit firm to review the interim and year-end financial statements.
On July 8, 2025, the Company signed an audit engagement with DELOITTE
Vietnam Co., Ltd. to perform the interim review and year-end audit of the 2025
financial statements.

- In 2025, the Supervisory Board did not receive any request for special or
extraordinary inspections.

Supervision results:

v The Company is currently implementing the Resolutions of the General Meeting
of Shareholders in accordance with the approved content and timeline.

v" The 2024 financial statements were reviewed by DELOITTE Vietnam Co., Ltd.
The financial statements were prepared in compliance with current Viethnamese
Accounting Standards, enterprise accounting regulations, and relevant legal
provisions. Expenses, provisions for doubtful debts and inventories, and other
receivables were recorded in accordance with regulations issued by the Ministry
of Finance and the Company’s internal management policies. Full compliance
with regulations on auditing and reviewing financial statements was ensured.

v" Information disclosure has been carried out in accordance with legal
requirements.

4. The coordination between the Supervisory Board and the Board of Directors, the
Executive Board and other managers:

Vinaseed 9



v All meetings of the Board of Directors were attended by the Head of the
Supervigory Board. The Supervisory Board provided analysis, evaluations, and
recommendations in a responsible manner toward the Company. The
Supervisory Board received strong cooperation from the Board of Directors and
the Executive Board during the performance of its duties (including personnel
arrangements, favorable working conditions, and the timely provision of
complete and clear reports and information), enabling the Supervisory Board to
fulfill its responsibilities effectively.

v The Board of Directors and Executive Board actively and diligently directed and
supervised the Company’s investment and business activities, ensured good
internal governance practices, and fully implemented the resolutions passed by
the General Meeting of Shareholders and the Board of Directors, thereby
maintaining efficient and safe operations for the Company.

v' The risk prevention and management enhancement solutions proposed by the

Supervisory Board in 2024 were acknowledged by the Executive Board, resulting
in notable improvements and innovations in corporate governance practices.

IV. EXECUTIVE BOARD

Member of the Board of

Date of
birth

Qualifications

Trustees

Agricul i '
GHEURUIRTENOINEE | cosruiive Deputy General

1 Mr. Tran Truong Tan Tai 1974 Bachelor of Busi
e cneior ot BUSINESS  irector (since May 21, 2025)
Administration
f i i =
2 Mr. Nguyen Quang Truong 1988 Master of Banking and General Director (07/2020

Finance 10/06/2025)

Deputy General Director
(since 02/2019)

Bachelor of Business Deputy General Director

3  Mr. Duong Quang Sau 1975 Master of Agriculture

4 Mr.PhamT D 197
_ Siaadibic v S 1! Administration (04/2017 — 05/08/2025)
: ; Deputy General Director
5  Mr. Nguyen Dinh Trun 1968 Master of A
guy une sl ter of Agricullur®. 5512024 — 24/06/2025)
; Deputy General Director
6  Mr. Nguyen Trung Dun 1883
il _ CTPENGN®S (ince 02/2024) :
7 - iMe Esiong oo Thias 1993 Bachelor. of Chief Financial Officer (since
: £ Economics  17/04/2025) &
Bachelor of
Accounting, Master of
8  Mrs, Nguyen Thi Hai Hung 1976 Laws, Mgsterlof Deputy General Director
Financial (22/07/2025 - 12/09/2025)
Management
8. ‘Mr Phan The Ty 19?2 Bache!or of Dgputy'Generai Director
i 2 2 . Accounting (since 28/10/2025)
Master of Business Deputy General Director

10  Mr. Dang Van Vinh 1876

V. CHIEF ACCOUNTANT

1T Name Date of birth Qualifications Date of appeintment/dismissal

Bachelor of
1 Mr. Phan The Ty 1872 Accounting 2012 - 28/10/2025




Bachelor of Since 28/10/2025

2 Mr. Le Thanh Chung 1982 Corporate Finance oo <oliHNene

VI. CORPORATE GOVERNANCE TRAINING

Some members of the Board of Directors, the Chief Executive Officer, the Chief Financial
Officer, the Corporate Secretary, and the Person in charge of corporate governance have
completed corporate governance training programs and have been certified in accordance with
regulations. Specifically:

- Ms. Nguyen Thi Tra My, Chairwoman of the Board of Directors, completed the Director
Certification Program (DCP 22) organized by the Vietnam Institute of Directors (VIOD) in
Hanoi on October 21, 2023.

- Mr. Nguyen Anh Tuan, Head of the Supervisory Board, completed the Director
Certification Program (DCP 22) organized by VIOD in Hanoi on October 21, 2023.

- Mr. Bui Dinh Long, Corporate Secretary and Director of Planning & Investment,
completed the Director Certification Program (DCP 32) from April 17 to 19, 2025, and the
Corporate Secretary Management Program (CSMP 8) from June 12 to 13, 2025, both
organized by VIOD in Hanoi;

- Mr. Dinh Tien Hoang, Head of Legal & Compliance Department and concurrently Person
in charge of corporate governance and Corporate Secretary, completed the Corporate
Secretary Management Program (CSMP 3) organized by VIOD in Hanoi on January 12—
13, 2024. He was also granted the Corporate Governance Certificate No. 16QTCT
296/QB-TTNC by the State Securities Commission of Vietnam on September 6, 2022.

- Mr. Dang Van Vinh, Deputy General Director, completed the Director Certification
Program (DCP 31) on March 20, 2025 organized by VIOD in HCM;

- Mr. Nguyen Trung Dung, Deputy General Director, completed the Director Certification
Program (DCP 31) on March 20, 2025 organized by VIOD in HCM,;

- Mr. Lwong Ngoc Thai, CFO, completed the Director Certification Program (DCP 37) on
October 17, 2025 organized by VIOD in Hanoi;

- Mr. Phan The Ty, Deputy General Director, completed the Director Certification Program
(DCP 37) on October 16, 2025 organized by VIOD in Hanoi;

- Mr. Duong Quang Sau, Deputy General Director, completed the Director Certification
Program (DCP 39) on December 12, 2025 organized by VIOD in Hanoi;
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- INTERNAL TRANSACTIONS AND RELATED PERSONS FOR NSC SHARES

- old T - 0 0 3 0 0
0 arge 0( :
b - D
I- ORGANIZATION
None
Il. INDIVIDUALS
Member of
Tran Kim Lien Board of 37.113 0,21% 13 0,00%
Directors
Sincerely Report!
___CHAIRWOMAN 7 2f~
Recipients: /o porieda N
- As addressed above;
- Filed by Office. ¥
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